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Status®: Privata I:

Tyvpeof organisation®  Non-govemmental organisation (NGO)

B.2 Aims and activities of the organisation

Flease prowvide a short preseniation of your crganisation (key activities, affifia tibns eic..) relating to the domain cowvered by the
project (Mo 10 characiers]®:
IFAK institute is located in Welenje, Slovenia and was founded in 1990, From the start IPAK was developing and

testing new approadhes in education - dynamic learning, smar uses of [ICT, accessibility of educati onal materials
to disabled people. The technological infrastructare whidh is used at IPAK is based on web application amd
Intern &t services. The IPAK instibute |5 strongly supporting development of creativity and technical and sodal
imcvation at young generation especially puplls in secondary schools organizing worksh ops, exhibitions amd
wabsites. Working in different projects in the field of el earning, development of complex web application its
staff got strong experance in user anahysis and software requirerent s pecifications as well as techn ol ogies Nke
EML, X5LT, scripting languages and database. IPAK s organizing different educational courses in field of web

development, areativity, and intellectual prop erty for adult generation

Pleas e describe the rale of the organisation in the project (Wax, 1000 charac ters]™:

IPAK will contribate to the projects infollowing activities:

= Collaboration with Goling Mova in WP2 User Analysis and Software Requirements Dieve lo pment because of
strondg ex pertise in this field. IPAK willl collect and process data gathered in Slovenia.

« Lead ing WP Educational Materials and Tools Deve loprent. i will be responsible for subcontracting of
simulator development and preparing educational materials in final formm

« |PAK will be responsible for dissemination and promotion of project outputs in South-eastern Europe

« |PAK will contribute its rich ecperence in using storytelling as a way of teaching and leaming that he got fom
ot her storytelling related EU projects (TALE, HiStory, MobiBlegl

« It will develop, update and maintain project maltilingual (English, German, Polish, Slovenian, and Bosnian] ]
wiebsites and promotional DVD.




g
Sl Nalozba v vaso prihodnost

OPERACIJO DELNO FINANCIRA EVROPSKA UNIJA
Evropski socialni sklad

Sti¢is¢e NVO savinjske regije

) 8; . $ * H# % & "
% + !
% 4 &
1. Prednosti 3. Priloznosti

izkusnje, znanja, vescine,

iInfrastruktura, prednosti gl s )T

trendi, razvoj, prihodnji

gzl dogodki oz. spremembe

2. Slabosti 4. Nevarnosti

Sibke toCke, notranje ovire, | zunanje ovire pri delovanju

kaj je potrebno izboljsati In drugi zunanji dejavniki ;
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2.2 Content of the project

Title of the Centres for Integradion of third-countires nationals in local community
Project

Objective to facilitate the integration of target group in European societies

Priority and to develop and carry out the pilot project of the Centre for Integration that will develop an innovative way to
Specific facilitate integration process of newly-arrived third-country nationals in Member States and would provide a basis
Objectives for exchange of information, best practices and cooperation and between Member States in developing,
implementing, monitaring and evaluating policies and measures for the integration of third-country nationals

Ohjectively Venfiable lndicators Sources of Verification Risks and Assumptions
centre for integration 1 centre with 300 users participating + 5 spin-off list of attendance risk of reduced attendance
Results and/or centres with 30-300 users each
Deliverables
web partal 1 web portal with WEB 2 0 services, 20
educational online materials
pragress analysis and
evaluation repart 2 evaluation reports evaluation repart, external
evaluator
training course 4 fraining courses; 20 trained paricipants + 10 list of attendance, external
additional training course in other project pariners | evaluator
countries
brachure S0page brochure/600 copies a copy of the brochure .
seminars and workshops 10 workshops list of attendance
international
conference 1 conference list of attendance
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Aktivnosti:

izvedba 29 ur programa izobrazevalne konference

1zdaja zbornika povzetkov, gradiv in ¢lankov s konference

promocija projekta (izdelava promocijske brosure, kontakti z mediji, spletna stran)
vodenje projekta

evaluacija projekta

Pric¢akovani rezultati:

1izvedenih 28 ur programa izobrazevane konference
250 udelezencev konference

15 predavateljev, od tega 9 strokovnjakov iz tujine
izdan zbornik povzetkov in gradiv s konference
pripravljena promocijska brosura za dogodek
spletna stran dogodka

25. september 2009: zakljucek izobrazevalne konference

15. september 2009: priprava promocijske brosSure: 1izdelava spletne stram dogodka
20. oktober 2009: 1zdaja zbornika povzetkov in gradiv s konference E——
31. oktober 2009: oddaja porocila o izvedenem dogodku in zakljucek projekta
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Javni razpis za spodbujanje - «r Razpisni obrazec 3
projekiov vzpostavitve e- Nalozba v vaso prihodnost

vsebin in e-storitev javnih in -n-f.-\:.u.-.._\.“.il ﬁ e OFIS PROJEKTA
zasebnih neprofitnih REPUBLIKA

organizaciji 2009 .in 2010 MINIS TS |1'|~.-;l|_1\f;} VISOKO

. - Datum Datum Trajanje
D et zacetka zakljucka aktivnosti

Naziv aktivnosti: Polnjenje portala s podatki in informacijami
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1 + 11

OBRAZEC 6 INO-09: PROGRAM DELA

V okviru projekta bodo dosezeni naslednji rezultati:

0 Izdelana analiza potreb uporabnikov
Izdelano in vzdrzevano spletno mesto projekta
Pripravljen in natisnjen priroénik mladih izumiteljev
Napisan in natisnjen Priro¢nik uspesnosti
Pripravljeni tecaji s podro¢ja inovativnosti v e-obliki
Izdelana zgoscenka o ustvarjalnosti
Realizirano 20 delavnic od Ideje do patenta
Pripravljeno deset patentnih prijav
Izvedeno 10 tematskih srecanj
Izdane 3 novice o projektu
Izvedene tedenske radijske oddaje MILADE IDEJE * NOVE RESITVE«

o o o o O o O C O O
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Projektni cikel vklju uje vse stopnje projekta
od za etka do zaklju ka; pri vodenju projekta
omogo a pregled na projektom in zagotavlja
smiselno strukturo. Vsi sodelavci na projektu
morajo vedeti, na kateri stopnji se projekt
nahaja in kaj so klju ne aktivnosti oz. cilji te

stopnje.
|
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Pomembno za vsako posamezno stopnjo:
- opredelitev asovnih mejnikov oz.
rokov
- razdelitev klju nih nalog
- pretok informacij
- vsaka naslednja stopnja je
nadaljevanje prejsnje
- doseganje produktov
- evalvacija vsake izmed faz



-%

I|%
%

-%
%

& %
%

H-

)
)
) #
) %
%
) %
) %
)
)
)
)

) %

-H#

%

&

*

%
#

*. %

%

% #

-%

%




SN N N NS

SN N N N N N

“* %

- %

%

% % %

% #




gk |

) - % T# 7 &7
7 " % # H&
) %# % +# "% & B
" "% HH&H" "% & #" ##
# HT % % % # -

) 0 "% & " "
"% % 7%

) % +# HHE%  H- %
%
) % % % & - % % & #
+ # % -
) % &# + 7% & u
% » []




Ilk* 11
. "% %
) % *# % %
) +# % 0
) &
) & %
) % °
- /0 0

- 0/0 /0
) &

_##_ + 11} % # II_ 11} %!
) & %




0O %% % W

8 *+* 8
BG

CC¥%
I'CG(B(E'7,H!'CG(B (ES$
1% ? 1 7555100 7 |

&*
7% 9F
# 1% 7?7 |

38
1% ? !



Operacijo delno financira Evropska unija, in siagerEvropskega socialnega sklada. lzvaja se v
okviru Operativnega programa razvojéoveskih virov, razvojne prioritete "Institucionamn
administrativha usposobljenost”; prednostne usmeriSpodbujanje razvoja nevladnih organizacij,
civilnega in socialnega dialoga".



